Department of Defense

DIRECTIVE

April 25, 1994
NUMBER 3110. 6

USD(A&T)

SUBJECT : WAr Reserve Materiel Policy

References: (a) DoD Directive 3005.5, “Criteria for Selection
of Itens for War Reserves, “ Decenber 4, 1974
(hereby cancel ed)

(b) DoD Instruction 4140.47, *“Secondary |tem War
Reserve Requirenents Devel opnent, “ February 24,
1984 (hereby cancel ed)

(c) DoD Directive 4140.2, “Managenent of War
Reserves, “ Decenber 4, 1974 (hereby cancel ed)

(d) DoD Instruction 4140.21, “Mnagenent of War
Reserves for Integrated Itens Assigned to the
Mlitary Departnments, the Defense Supply
Agency, and the Ceneral Services
Adm ni stration, “ Decenber 31, 1974 (hereby
cancel ed)

(e) through (g) , see enclosure 1

A PURPOSE

This Directive replaces references (a) through (d) to
provide policy guidance on war reserve materiel requirenents and
war reserve materiel positioning to support the immedi ate needs
of mlitary forces across a spectrum of contingencies .

B. APPLI CABI LI TY

This Directive applies to the Ofice of the Secretary of
Defense, the MIlitary Departnents, the Chairman of the Joint
Chiefs of Staff, the Unified Conbatant Commands, the Defense
Agencies, and the DoD Field Activities (hereafter referred to
collectively as “ the DoD Components” )

C. DEFIN TI ONS

Terns used in this Directive are defined in enclosure 2.
D. POLI CY
1. War reserve materiel requirenments shall be conputed, and

war reserve nmateriel shall be acquired in peacetine sufficient to
attain operational objectives for scenarios and other stockage



obj ectives approved for progranmng in the Secretary of Defense
pl anni ng gui dance.

2. To reduce reaction tinme and to sustain forces, war
reserve materiel inventories shall be sized, nanaged, and
positioned to achieve the greatest practicable flexibility to
respond to a spectrum of regional contingencies, while mnimzing
DoD i nvestnent in inventories.

3. Once acquired, war reserve nmateriel inventories shall be
positioned either as starter stocks or as swng stocks, or a
conbi nati on. The procurenent of these stocks shall not exceed
the requirenent for sustainability planning approved in the
Secretary of Defense planni ng gui dance.

4, Starter stocks are war reserve materiel that is |ocated
in or sufficiently near a theatre of operations to support the
conduct of mlitary operations until resupply at wartine rates is
established, or the contingency ends, whichever occurs sooner.
Swi ng stocks are positioned afloat or ashore and are capabl e of
supporting requirenents of nore than one contingency in nore than
one theatre of operations. Swing stocks will be used to
conpl enent starter stocks as a followon source of supply in a
regi onal contingency.

b. Because each MIlitary Service renmains responsible for
equi ppi ng and sustaining its units, stocks of nonallocated forces
can be drawn down at the direction of the Service |ogistics’
chief unless the conponent commander of the nonallocated units
objects and is supported by his operational conmmander in chief.
bj ections that cannot be resolved will be referred together wth
the recommendations of the Charinman of the Joint Chiefs of Staff
to the Secretary of Defense for resolution.

6. WAr reserve materiel requirenents shall be conputed as
foll ows:

a. Secondary item war reserve materiel requirenents
shall be conputed to neet the operational requirenents of the
pl anni ng scenari os approved in the Secretary of Defense planning
gui dance.

b. Principal and end item war-reserve-nateri el
requi renents shall be conputed as part of the Conponent’s
acqui sition strategy.
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C. Threat and |evel-of-effort war reserve nateri el
munitions ‘ requirenents shall be conputed to achieve targeting,
kill, and post conbat posture objectives approved in Secretary of
Def ense pl anni ng gui dance.

d. Bulk petroleum war reserve stocks (BPWRS) shall
support depl oynent and conbat operations and shall be sized to

neet geographic requirenents until resupply can be obtained from
a secure source. Bul k petroleum inventory policy is in DoD
Directive 4140.25, reference (e) . The definitions in enclosure 2

do not apply to BPWRS.

e. Mapping, charting, and geodesy war reserve stocks
(MC&G WRS) requirenents are area-dependent and shall be
determned by the Unified Conbatant Conmands. St orage and
di stribution functions are perforned by the Defense Mpping
Agency or the Unified Conbatant Commands. The definitions in
encl osure 2 do not apply to MC&G WRS.

1. To mnimze investnent, war nmateriel requirenents shall
be offset by starter and swing stocks (including peacetine
operating and training stocks) and, whenever possible, materiel
avai |l abl e through industrial base prograns, host-nation support
agreenents, bilateral mlitary arrangenents (e.g., Acquisition
and Cross Servicing Agreenents under 10 U.S.C. 2341-50, reference
(f)), and conmmerci al sources.

8. War reserve materiel already in the inventory that
exceeds the requirenents for nobilization, force expansion, or
reconstitution may be classified as contingency retention stocks
I n accordance wth DoD 4140.1-R (reference (g) )

E. RESPONSI BI LI TI ES

1. The Under Secretarv of Defense for Accquisition shall
assess the adequacy of war reserve inventories based on reports
submtted by the DoD Conponents.

2. The Under Secretarv of Defense for Policy shall devel op
and coordinate for approval by the Secretary of Defense planning
gui dance that includes war reserve requirenments as in subsection
D.6., above.




3. The Chairman of the Joint Chiefs of Staff shall:

a. Validate the operational requirenents of the Unified
Conbat ant Commands.

b. Provide the validated operational requirenents, as
descri bed in subsection D. 6., above.

C. Devel op the BPWRS sourcing assunptions and days of
supply requirenents consistent with Secretary of Defense planning
gui dance.

4, The Secretaries of the Militarv Departments shall
provide war reserve materiel requirenments data for integrated
materi el manager (IMM) itens to the applicable IMM for use in his
or her war reserve requirenments conputation.

B. The Secretaries of the Militarv Departments and the
Directors of the Defense Agencies shall:

a. Conpute war reserve materiel requirenents based on
subsections D.3. and D. 4. , above, and the Defense Pl anning
Gui dance.

b. Program and fund for acquisition of war reserve
materiel when requirenents exceed assets according to subsections
D.6. and D.7., above.

C. Report annually on war reserve nateriel levels in
accordance with guidance provided by the Under Secretary of
Def ense for Acquisition.

6. The Director, Defense Loagistics Agency, shall perform
storage and distribution functions for war reserve materi el
stocks in coordination with the Chairman of the Joint Chiefs of
St af f

/. The Conmmanders of the Unified Conbatant Commands shall
determ ne operational requirenments consistent with Secretary of
Def ense pl anni ng gui dance, as described in subsection D.6, above,
and submt themto the Chairman of the Joint Chiefs of Staff for
approval .
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F. | NFORVATI ON REQUIREMENTS

The annual reporting requirenent in this Drective has been
assi gned Report Control Synbol DD P&L(A)1913.

G EFFECTIVE DATE AND | MPLEMENTATI ON

This Directive is effective imediately. Forward two copies
of 1 nplenmenting docunents to the Under Secretary of Defense for

Acquisition wthin 120 days.

. John Ml Deutch
. Deputy Seeretraty of Defense

Encl osures - 2
1. Ref er ences
2. Definitions
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REFERENCES, conti nued

DoD Directive 4140.25, “DoD Bul k Petrol eum Managenent

Policy, “ January 8, 1993
Sections 2341-50 of title 10, United States Code

DoD 4140. 1- R,
January 25,

“DoD Materiel Managenent Regul ation,

1993,

January 4, 1993

aut hori zed by DoD Drective 4140.1,
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DEFI NI TI ONS

1. Contingency Retention Stock . That portion of the quantity of
an item greater than the approved acquisition objective and
economc retention for which there is no predictable demand or
quantifiable requirement, and that normally would be allocated as
potential reutilization stock, except for a determ nation that

the quantity will be retained for specific contingencies.
2. M ssion-Essential Materiel. |tens essential for the conduct
of conbat operations. To be considered m ssion-essenti al
materiel, the materiel nust be critical to the conbat m ssion of

a unit or weapon system and have mnimal civil sector
avai lability.

3, Peaceti ne Operating Stocks . | nventories of materiel on hand
at the unit or internediate level to neet routine operating
requi rements . These stocks can be used to neet wartine

requi rements

4, Starter Stocks. War reserve materiel stocks pre-positioned
in or near a theatre of operations to last until resupply at
wartinme rates is established.

5. Swing Stocks .  WAr reserve nateriel stocks positioned ashore
or afloat for neeting war reserve requirenents of nore than one
contingency in nore than one theatre of operations.

6. Trai ni na Stocks |, | nventories at the unit or internediate
| evel designated to support training. These stocks can be used
to neet wartine requirenents.

/. War Reserve Mteriel. M ssi on—essenti al secondary itens,
principal and end itens, and nunitions required to attain
operational objectives in the scenarios authorized for
sustainability planning in the Secretary of Defense planning
gui dance.

2-1



